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ÁCƛǊǎǘ ƻŦ ŀƭƭ ƳŀƪŜ ǎǳǊŜ ȅƻǳΩǾŜ Ŧǳƭƭȅ ǊŜŀŘ ŀƭƭ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ 
CircularEconomyToolkit 

 

ÁFamiliarise yourself with the introductions, benefits and considerations as 
this will improve your knowledge and make the workshop run smoother 

 

ÁPay particular attention to the case studies. They feature in the workshop 
slides and were rated as being one of the most interesting parts in the pilot 
workshops 

 

 

Your Knowledge for the Workshop 



ÁGood preparation and analysis will improve discussions in the workshop and 
lead to more intelligent debates 

ÁLŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƛƳŜΣ ŘƻƴΩǘ ǿƻǊǊȅΦ ¢ƘŜ ǿƻǊƪǎƘƻǇ ƳƛƎƘǘ ƘŀǾŜ ŀ ƴŜȄǘ ǎǘŜǇ ǘƻ 
find more information in a particular area. 

ÁThe types of analysis used in the pilot workshops were: 

1. Product Analysis 

2. Competitor Analysis 

Preparation for the Workshop 



ÁThere are many types of analysis you can complete on your product to assess 
the environmental impact and to find opportunities. 

ÁThe most useful analysis tools found from the pilot workshops were: 

ÁMaterial scarcity and prices - ŦƻǊ ȅƻǳǊ ǇǊƻŘǳŎǘǎΩ ƳŀǘŜǊƛŀƭǎ 

ÁLife cycle carbon emissions - from raw materials to disposal 

ÁMaterial Input per Unit of Service ς total resources used for a service unit 

ÁMaterial Flow Analysis ς where materials come from and go to 

 

ÁUse the tools on the CircularEconomyToolkit                                                          
website to find out how to complete the analysis: 

 

Product Analysis 



ÁObserving your competitors will allow you to see where others are 
potentially finding benefit where you could improve 

ÁThink about in-direct competitors. For example, if independent businesses 
ŀǊŜ ŀƭǊŜŀŘȅ ǊŜƳŀƴǳŦŀŎǘǳǊƛƴƎ ǇǊƻŘǳŎǘǎ ǎƛƳƛƭŀǊ ǘƻ ȅƻǳǊǎΣ ǿƘȅ ŎƻǳƭŘƴΩǘ ȅƻǳ Řƻ 
the same? 

ÁLook across all 7 opportunity areas to see what your competitors are doing 

Á Add the competitor company logos to the workshop slides in the case 
studies. Walk your workshop attendees through them in the session and 
discuss if your business could do something similar 

Competitor Analysis 
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Facilitatorõs Guide 



ÁGetting the right people to attend the workshop is essential 

 

ÁInformation from across the business is needed to fuel interesting discussions 
and to find opportunities 

 

ÁThe workshop covers many areas of opportunity and attendees should 
collectively have good knowledge across: 

ÁProduct 

ÁProcess 

ÁSales and Marketing 

 

ÁWorkshops were found to run best with a minimum of 3 attendees 

 

ÁThink about the balance of attendee levels; too many  management could reduce 
detailed business knowledge, but too few could reduce buy-in and potential for 
change to happen 

People 



ÁUse a room that allows people to comfortably walk around and openly 
discuss their points 

 

ÁWall layout of projector, opportunities and prioritisation matrix: 

 

 

 

 

 

 

 

Á Equipment needed: projector, post-it notes, marker pens and masking tape 
(for making a large prioritisation matrix) 

 

Venue and Equipment 

Reduce Material Usage

¦ǎŜ Ψ.ŜǎǘΩ aŀǘŜǊƛŀƭǎ
Recycled, abundant, bio

Industrial Symbiosis/ 
On-site Recycling
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ÁOpening Slide 

Opening and Agenda 

ÁWorkshop standard time is 2 hours ς time 
keeping required by the facilitator to keep 
to the schedule and maintain momentum 



Key points: 
ÁCurrently working in a linear economy with 

high amounts of waste 
ÁFuture: circular economy with continuous 

use and reuse 
ÁHuge benefit available to companies 
ÁFailure to adopt circular thinking could bust 

companies in the future 

Circular Economy Introduction 

ÁMake sure you either have internet 
connection, or download the  PowerPoint 
slides with the embedded video 

ÁVideo runtime: 2min 12secs 

ÁCheck everyone understands the 
principles before moving on 



ÁClearly explain the objectives 

ÁEnsure everyone understands before 
moving on 

Workshop Objectives 

ÁCircular economy principles and 
workshop objectives covered 

ÁNext is to give an overview of the 
opportunities and to start finding them in 
your business 



ÁWalk through each of the circles and the 
3 boxes and give a quick summary 

ÁConsidering using common examples, like 
a car. Explain how a car is designed and 
manufactured to have reduced and 
optimised materials in a low-waste 
factory, then how it is designed to be 
long-lasting and fuel efficient, then 
maintained when broken, resold when 
not wanted, parts are remanufactured, 
then the car is recycled at end of life and 
how it can be rented or leased 

Opportunities Overview 



Á/ƻƴǎƛŘŜǊ ŀŘŘƛƴƎ ƛƴ ŀƴȅ ŀƴŀƭȅǎƛǎ ȅƻǳΩǾŜ 
created here before going in to the 
opportunities, or at the relevant points in 
the PowerPoint 

Before Starting the Opportunitiesé 

ÁIf a potential opportunity is discussed it 
should be written down on a post-it and 
placed on the opportunity summary poster 

ÁLǘ ŘƻŜǎƴΩǘ ƳŀǘǘŜǊ Ƙƻǿ ǎƳŀƭƭ ƻǊ ƭŀǊƎŜ ǘƘŜ 
opportunity is, as it will be prioritised later 

Reduce Material Usage

¦ǎŜ Ψ.ŜǎǘΩ aŀǘŜǊƛŀƭǎ
Recycled, abundant, bio

Industrial Symbiosis/ 
On-site Recycling



Key points: 

ÁHigh wastage of material can occur 

ÁRe-design could change this 

ÁHigh financial benefit possible when 
considering the saving for every product 
made/sold 

ÁPossible for product or packaging 

Reduce Materials 

Questions to ask:  

ÁWhere is there currently waste? 

ÁWhat could be eliminated or reduced? 

ÁWhat do your competitors do? 

ÁWhat about packaging and distribution 
packaging? 



Key points: 

Many ways the essential materials 
remaining can be optimised: 

1. Using biological, biodegradable 
materials has no net effect on the 
ecosystem 

2. wŜŎȅŎƭŜŘ ƳŀǘŜǊƛŀƭǎ ƳŜŀƴǎ ȅƻǳΩǊŜ ǳǎƛƴƎ 
circular products and it can be cheaper 
for you 

3. Reduction of scarce materials can 
reduce costs and supply chain risk 

4. Removal of toxic substances is 
environmentally friendly 

5. Consider carbon emissions to use the 
material, is there a lower emissions 
alternative? 

Optimise Materials 

Questions to ask:  

ÁHow much of the product is: 
biodegradable, recycled, 
scarce, etc.? 

ÁWould the customer value this 
change? 



Key points 

ÁWaste generated on-site could be used by 
another business or visa-versa 

ÁWaste streams are generally quite consistent, 
so it can be easy to manage once a supply 
route is established 

ÁMany companies now achieving zero landfill 
targets 

Industrial Symbiosis/Recycling 

Questions to ask: 

ÁHow much waste is currently sent to 
landfill? 

ÁHow difficult would it be to become a zero 
landfill site? 

ÁCould waste from another business be 
used on your site? 

 



Key points: 

ÁBalance between long life and efficient 
resource consumption over the product 
lifetime 

ÁTotal cost of ownership and total lifetime 
emissions need to be considered 

Usage Lifecycle 

Questions to ask: 

ÁDoes the product lifetime meet customer needs, or does it unnecessarily go 
beyond? 

ÁWhy does the customer currently dispose of the product? Once the product 
malfunctions, due to fashion, other? 

ÁHow does resource consumption compare against competitors and could it 
be used as a Unique Selling Point? 

 



Key points: 

ÁMaintenance is the most cost effective way of 
extending product lifetime 

ÁMaintenance can generate 3-4 times more 
turnover than the original product sale 

ÁMany service offering available with the 
ƳŀƛƴǘŜƴŀƴŎŜκǊŜǇŀƛǊ ΨǇŀŎƪŀƎŜΩΣ ŜΦƎΦ ǊŜǇŀƛǊǎΣ 
servicing, diagnostics, helper videos, 
installation etc. 

Maintain/Repair 

Questions to ask: 

ÁDoes your company offer all maintenance 
offerings or could it be improved? 

ÁWhat design changes could be made to 
facilitate maintenance? 

ÁCould maintenance improve continued 
customer engagement? 

 



Key points: 

ÁCan be reuse/re-sale of whole products or 
working parts 

ÁSecond hand sale is potentially an area of 
untapped revenue, opportunity to offer 
servicing and certification with sales 

ÁOpportunity to compete with cheaper 
markets by offering second hand goods 

Reuse/Redistribute/Re-sell 

Questions to ask: 

ÁWho is currently selling second hand parts and products? 

ÁWhich parts could be reused in other products? 

ÁCould second hand sales compete with cheaper alternatives on the market? 

 



Key points: 

ÁReman/refurb can be twice as profitable as 
manufacture 

ÁLower price alternative for the customer 

ÁReduced energy and material required 

ÁwŜǘǳǊƴŜŘ ΨŎƻǊŜΩ ǎǳǇǇƭȅ ŀƴŘ ǉǳŀƭƛǘȅ ƛǎ ŎǊƛǘƛŎŀƭ 

Refurbish/Remanufacture 

Questions to ask: 

ÁLǎ ǘƘŜǊŜ ƘƛƎƘ ǾŀƭǳŜ ƛƴ ǘƘŜ ΨŎƻǊŜΩΚ 

ÁDoes anyone already reman/refurb 
similar products to yours? 

ÁWhat design changes would help? 

ÁIs the product robust enough to endure 
the reman/refurb process? 

 



Key points: 

ÁEnd of life needs to be considered for the 
product 

ÁLegislation might effect the recycling of the 
product 

Product Recycling 

Questions to ask: 

ÁHow easy is the product to recycle?  

ÁHow much of the product would be 
recycled or sent to landfill? 

 


